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Summary

The Petersburg Borough continues to provide a high level of service that is
consistent with the desires of the community for the Borough to help support
quality of life issues. The recent formation of the Borough has brought new
challenges and opportunities that will change how we plan for the future.
Expected changes in both State and Federal funding will be part of these
changes, and budgets will reflect a growing need to become more self
sufficient as an organization. A major challenge will be matching the
expectations of the community, with the costs of meeting these expectations
while still maintaining a balanced budget. New services, facilities and
programs must be carefully considered within the framework of all costs
including maintenance, operations and capital replacement. This includes
continuing the precedent of providing fair and competitive pay and benefits
to the employees of the Borough.

General Fund

For the 2013-14 Budget, the General Fund is presented to the Petersburg
Borough Assembly as a balanced budget. Property Tax Revenue is budgeted
to increase due to the new library bond. The proposed budget does not
include any increase to the base tax rate of the borough. The Borough is
expecting to receive an additional $193,978 in State Revenue sharing in this
budget. In addition we have added a 1% contingency in the amount of
$90,000 to the General Fund budget to help provide a more conservative
approach to addressing those unexpected expenditures that can develop
during the course of a year.

We have also made some significant changes to the Parks & Rec. staffing to

address issues related to unscheduled hours. In this facility it is common

when someone is on vacation or ill, they must be replaced to cover the

scheduled activities at the Center. This contributes to a common over-

budget condition by year end. To address this issue and improve the

efficiencies of the operation, several changes were made which have the net
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effect of adding 66 budgeted hours when comparing the 2012-13 budget to
the 2013-14 Budget.

Changes (hrs): FY13 FY14 Change
Facility Attendant 2808 2108 (700)
Lifeguard I 2548 2568 20
Lifeguard II 3038 2064 (974)
Facility Specialist 0 2080 2080
Groundskeeper 1400 2080 680
Winter Temp 1040 0 (1040)
Total 66 hours

We have also reduced the General Fund’s portion of the Raw Fish Tax by
$50,000 in favor of returning more of this Community wide asset to the
Harbor to help this Enterprise Fund begin the process of building additional
reserves. The Borough’s contribution to the Petersburg Municipal School
District remained at $1.8 million, and the Borough reduced the General Fund
allocation of Secure Rural Schools allotment by $5,000 while using a portion
of this funding to offset a $70,000 renovation to the fire and emergency
alarm systems for the school and community center buildings.

Overall the General Fund budget increased from $9.064M to $9.368M; an
increase of $303,441, or 3.34%. This increase is primarily due to using the
contingency approach ($90,000); negotiated wage and benefit rates (4.5%
increase from last year due to contract raises and budgeting an additional
15% increase for health insurance costs), and costs associated with
maintenance & operation, including $60,000 for the Rasmus Enge Bridge, a
$40,000 Quarry Plan and the $70,000 alarm system for the School and
Community Center facilities.

Enterprise Funds

The Enterprise Funds consist of Mountain View Manor (Elderly Housing &
Assisted Living), Water, Wastewater, Sanitation, Harbors and Power & Light.
These funds are generally expected to cover their operations costs as well as
at least a portion of their future capital costs (depreciation). Due to past
practices where the State of Alaska provided much of the funding necessary
for the replacement of assets, Petersburg has not traditionally set the
Enterprise Fund rates at a level to fully fund depreciation. This is typical and
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justified when State and/or Federal funding is providing for the replacement
of these assets.

However, we can now anticipate that it will be more difficult to acquire State
and Federal funding that will pay for 100% of these capital projects. This
makes It more important for the Enterprise Funds to build reserves to
leverage for matching grants as well as self-funded projects. Power & Light
is currently working with a consultant on a rate study, Water/Wastewater
and Sanitation completed studies in 2012-13, and we are considering a more
formal study for the Harbor as part of a full Harbor Development Plan. It will
be Increasingly important for each of the Enterprise Funds to build reserves
to meet this challenge.

Electric Fund

The Electric Fund revenues are projected to decrease by 0.39%, or $22,826.
Total Expenditures are forecasted to decrease by 15%, or $1,172,737.
Excluding Capital Outlays, Bond Principal and Depreciation, the fund is
positive at $83,216. 20% of Depreciation recapture is equivalent to

$134,000.
Water Fund

The Water Fund revenues are projected to increase by 2.93%, or $30,750.
Total Expenditures are forecasted to increase by 5%, or $89,403. Excluding
Capital Outlays, Bond Principal and Depreciation, the fund is positive at
$301,517. 20% of Depreciation recapture is equivalent to $161,200.

Wastewater Fund

The Wastewater Fund revenues are projected to increase by 4.78%, or
$31,500. Total Expenditures are forecasted to decrease by 0.48%, or
$4,875. Excluding Capital Outlays, Bond Principal and Depreciation, the
fund is positive at $107,998. 20% of Depreciation recapture is equivalent to

$67,400.
Sanitation Fund

The Sanitation Fund revenues are projected to increase by 1.97%, or
$22,000. Total Expenditures are forecasted to decrease by 1.22%, or
$14,314. Excluding Capital Outlays, Bond Principal and Depreciation, the
fund is positive at $25,993. 20% of Depreciation recapture is equivalent to

$12,000.
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Harbor/Port Fund

The Harbor/Port Fund revenues are projected to increase by 8.79%, or
$128,926. Total Expenditures (minus North Harbor transfers, the Troller
Float the Fish Cleaning Station) are forecasted to decrease by 3.58%, or
$74,957. Excluding Capital Outlays, Bond Principal and Depreciation, the
fund Is positive at $548,834. 20% of Depreciation recapture is equivalent to

$171,000.
Elderly Housing

The Elderly Housing Fund revenues (adjusted for the roof grant) are
projected to increase by 4.06%, or $14,976. Total Expenditures (adjusted
for the roof grant) are forecasted to increase by 0.61%, or $2,929.
Excluding Capital Outlays, Bond Principal and Depreciation, the fund is
positive at $64,821. 20% of Depreciation recapture is equivalent to

$13,768.
Assisted Living

The Assisted Living Funds revenues are projected to increase by 6.46%, or
$71,187. Total Expenditures are forecasted to increase by 11.45%, or
$125,465. Excluding Capital Outlays, Bond Principal and Depreciation, the
fund is positive at $178,576. 20% of Depreciation recapture is equivalent to

$21,400.
Internal Service Funds (Motor Pool and Debt Service)

The Internal Service Funds provide services to a wide range of specific
departments. In the case of the Motor Pool Fund, annual expenditures are
budgeted for each department that utilizes vehicles and equipment, such as
trailers, portable generators, heavy equipment and service vehicles. These
expenditures are calculated by evaluating the useful life of existing
equipment and the expected replacement price. This in turn allows the
Borough as a whole to accumulate the reserves necessary to purchase
required equipment and vehicles as needed without incurring additional
debt. In addition, this fund accounts for the ongoing maintenance costs of
these vehicles through the allocation of the mechanics and the specific costs
of maintaining the fleet in optimum condition. The current balance of
vehicles and equipment in the Motor Pool Fund is 29 service vehicles, 13
emergency services vehicles, 22 heavy equipment, and 36 other (trailers,
generators, boats, forklifts, etc) in service.
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The Debt Service Fund accounts for the General Obligation (non revenue
bonds) Bonds issued by the Borough. These General Fund related bond
issues include the new Library, the Aquatic Center, School Deferred
Maintenance and the Vocational Education Building. Expenditures are
budgeted and then paid with the allocated Property Tax Revenue. This is a
revenue neutral fund where the revenues collected are specifically matched
to the expenditures associated with the specific bond payments.

Capital Project and Special Revenue Funds

The Capital Project and Special Revenue Funds account for specific revenues
and projects that are funded through grants, allocated surcharges (E911 for
example), and State/Federal Programs such as the National Forest Receipts,
and the Borough Transition revenues and expenditures. This is also where
the Borough tracks expenditures from the Economic Development account.

Capital Improvements Program

The Borough is engaged in an aggressive capital improvement program that
touches almost every aspect of the community. This includes being the
sponsor for many non-Borough projects such as the Compass Theatre, Sons
of Norway Building and the Clausen Museum. Current Capital Projects in
progress include:

North Harbor Reconstruction (funded, bid awarded)

Police and Jail Facility (partially funded, design underway)
Commercial Drive-Down Dock, and Crane Dock (funded, design underway)
Library (funded, construction underway)

Petersburg Medical Center Roof (funded, bid awarded)

Stedman Elementary Siding (tentatively funded)

Pump Station 5 (funded, bid awarded)

Pump Station 1 (partially funded, design underway)

Water Plant (funded, construction underway)

Petersburg Shooting Range (funded, construction scheduled)

Sandy Beach Shelter and Bathrooms (funded, construction scheduled)

In addition to the above projects, the Borough Assembly through a public
process has prioritized the following projects for future planning purposes.
These projects may not be implemented based upon the availability of
funding and changes in community priorities in the scheduled mid-year
public review of the projects.
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In conclusion, the Petersburg Borough continues to provide an outstanding
quality of life for the community and citizens. Challenges in future funding
of major projects will make it more difficult to provide additional services
without identifying equivalent sources of additional revenue to support them.
The transition to the Borough will be a lengthy process that will provide new
challenges and opportunities for the community to take advantage of a more
regional perspective. Maintaining a high quality of life, while also preserving
a regional appropriate cost of living will continue to be a high priority for the
Borough.

Thank you to the staff and employees of the Borough, the Assembly, who
donate so much of their time, and the countless volunteers who serve on
various boards and committees. This is a team effort and we will not
continue to be successful if we cannot leverage all of the many talents at the

disposal of our Community.

Stephen Giesbrecht
Borough Manager
Petersburg Borough
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BOROUGH ASSEMBLY GENERAL FUND - 110

Department Description:

The Borough Assembly is elected by the
citizens of Petersburg to establish
ordinances and policies under the laws of

Assembly Expenditures

$200,000 $176,003

$141,961
$118,200

$150,000 $135,031

the State of Alaska, and the Borough $100,000
Charter. The Borough Assembly is $50,000
charged with balancing desires of the s
Borough’s residents. S & O P o
v > > 5V
& &
() 8)
v.b v.b

2014 Goals and Objectives:

e To provide financial security and economic stability for the Petersburg Borough.

e To provide comprehensive planning which is continuous, flexible, and participatory.

e To support and plan for land use, affordable housing and employment opportunities.

e To support the maintenance and development of community infrastructure such as
electrical power, safe water and wastewater facilities, harbors and ports, street paving
and traffic flow.
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ADMINISTRATION

GENERAL FUND - 110

Department Description:

The Borough Manager is the chief
administrative officer and head of the
administrative branch of borough
government. The Manager is responsible
for government administration under the
ordinances and policies established by
the Borough Assembly in accordance
with State Statutes, the Home Rule
Charter, and the Municipal Code.

Administration Expenditures

$500,000
3400,000 $359,846
1
$300,000 50 2
$200,000
$100,000
$-
Q N "z > ™
» 5 %% & Y
S b'»° b'»°
& &
¥ ¥
*

To create and implement a performance based management and budgeting system.

2014 Goals and Objectives:
e To further organizational unity and integration.
®
e To enhance attention and careful responsiveness to the public.
L ]

strategies.

To facilitate identification and achievement of departmental goals, objectives and

To improve budget production, administration, accountability and evaluation.

e To recommend staffing and resource requirements to achieve goals and objectives.

e To strengthen the adequate exchange of information, expectations and commitment.

® Establish and maintain a central records storage and retrieval program.

12
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INFORMATION SERVICES GENERAL FUND - 110

Department Description:

It is the responsibility of the IS
Department to provide and maintain
computer technology to efficiently meet
the information processing needs of the
Borough. The top priority is to insure the
preservation, availability, security and
integrity of the information contained on
the Borough’s computers and
information systems.

$200,000

$150,000

$100,000

$50,000
$-

Actual Expenditures

o N 4 % ™
» 3 % N Y
O SR b'»° z>"’°
& &
R 2
*
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FINANCE

GENERAL FUND - 110

Department Description:

The Finance Department is responsible for
all accounting, budgeting and financial
information services for the Petersburg
Borough. These services include accounts
payable, property and sales tax collection,
and A/R for water, wastewater, electric and
sanitation utility charges. The Finance
Department also coliects on Borough leases,
rent, harbor moorage and ambulance fees.
We oversee administration and
reimbursement of grants, record fixed
assets & prepare the annual Borough
budget and financial statements.

FY2010 FY2011 FY2012 FY2013 FY2014

2014 Goals and Objectives:

e Work with Assessor on new borough formation parcels.
e Continue to cross-train employees in an effort to become more efficient and effective as

a department.
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ATTORNEY GENERAL FUND - 110

Department Description:

Attorney Expenditures
The Borough Attorney acts as the legal
advisor to the Assembly, the Manager, and $200,000 183 7585197'000
the Clerk. The interim Borough Attorney —
Hedland, Brennan & Heideman represents $150,000
the borough in civil litigation and $100,000 $80,000
administrative proceedings. The Borough $37,606 : $45,000
Attorney is responsible for preparing $50,000 : -
documents and ordinance review. Funds are 5
also used for legal counsel in labor relations. 2010 2011 2012 AdoptedAdopted
Funds for specialized legal counsel in 2013 2014

borough formation are needed to aid the
Borough in borough formation.

2014 Goals and Objectives:

e To provide professional legal services to the Petersburg Borough, prosecute and defend
the borough’s interests in all court and legal proceedings.

e  With the retirement of Paul Dillon and the closing of Dillon and Finely, the Petersburg Borough
has initiated the Request for Proposal process to help the Assembly identify the person or firm
that will serve the role of Borough Attorney.
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POLICE / JAIL GENERAL FUND - 110

Department Description:

Actual Police & Jail

Moving forward in a partnership with the Expenditures
community to protect life and property $2,000,000
of the citizens of Petersburg.
To provide a secure facility for housing 31,500,000
prisoners that maximizes safety for
employees and prisoners alike. $1,000,000
$500,000

2008 2009 2010 2011 2012

14 Goals and Objectives:

Enhance Police Presence and Interaction with Community; more foot patrols.
Enhance Enforcement of Underage Drinking Law

Enhance Communication Capability for Current and Future Needs

Maximize Training Dollars

Enhance Safety in the Operation of Jail Facility. Create inspection form.
Research funding for replacement of police station.

N 160
Calls for Service

- N\
4700 120 +—*~
4500 \ g Assault
/\ 100 Y —
4300 == DUI & MIPBC

4100 xil AN 2 80 4 Theft & Burglary
3900 \———-/ o =¢=Vandalism
3700 40 === Domestic Violence
3500 20
3300 0 T r— T T !

FYos FY09 FY10 FY11 FY12 FYO8 FYOS FY10 FY11l FY12

*missing data from three weeks of July 2010
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FIRE / EMS

GENERAL FUND - 110

Department Description:

The Volunteer Fire Department is charged
with the protection of lives and property
from destructive losses due to fire and other
catastrophes. The Department is charged
with the provision of pre-hospital emergency
medical care and transport. The Fire Dept. is
active in fire prevention and life safety
programs within the community. In
cooperation with the Alaska State Troopers,
the PVFD Search and Rescue branch
conducts searches for lost persons.

200

150

100

50

Call Outs Per Year

2007 2008 2009 2010 2011 2012

® FIRE
= EMS
% SAR

2014 Goals and Objectives:

e Respond to all requests for emergency aid.

e Determine and recruit an adequate number of volunteer emergency service providers,

then provide appropriate training.

e Encourage fire prevention in the community.

o Work accident free.
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PUBLIC WORKS

GENERAL FUND - 110

Department Description:

The Streets division’s mission is to contribute
to the general health, welfare and safety of
the citizens of Petersburg by ensuring a safe
and practical program for the efficient repair
and maintenance of Borough streets and
roadways, water distribution system and
wastewater collection system.

Public Works administration manages the five
separate divisions of the Public Works
department in aspects of planning, budget
oversight, departmental coordination, record
keeping, purchasing and payroll. It is the
common focus for all Public Works divisions
to provide excellent customer service at the
most economical cost.

2012 Street Maintenance

B Snow Removal/
Ice Control -
1614Hours

B Street Cleaning -
393 Hours

m Ditching/Brushing-
615 Hours

# Pothole Repairs -
896 Hours

B Road Grading -
163 Hours

= Sidewalk Repair - 0
Hours

2014 Objectives:

e To provide the community with comprehensive street maintenance services that are efficient
and effective. Services provided include: plowing snow, grading and resurfacing gravel roads,
ditching, filling potholes, sidewalk repair and street cleaning.

e To support the water and wastewater departments in their efforts to eliminate water system
leaks and wastewater system inflow and infiltration, as well as replacement of aging mains as

funding allows.

Capital Outlay Descriptions:

110 534 506522 Enge Bridge $60,000. This funding will be used to re-plank the bridge if grant monies

are not received to rebuild the entire structure in FY14.

110 534 506520 Quarry Development Plan $40,000. Public works is seeking to hire a consultant to
develop a multi-staged quarry development plan for future blasting/mining that meets MSHA safety
regulations and EPA Storm Water Pollution regulations. This plan will allow efficient quarry
development in the future which will help to furnish Borough capital projects with shot rock as needed.
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COMMUNITY DEVELOPMENT  GENERAL FUND - 110

pehertmentivescHpton: Building Permits Issued
The Community Development Department is
. . 140
responsible for community development, 120
borough planning, zoning regulation, and 100 -
building code enforcement for the borough. 80 -
Other staff functions involve public hearings 60 -
for zoning amendments, variances, :g j
conditional use permits, special use permits, 0 -
along with subdivision platting, mapping, and 000, 00». °°<., 00@ 06\ °°q, 0& Q,\,Q 0,\,\, 0,\:\,
assistance to other borough departments with A L L N e M M %
state and federal regulations and permitting
requirements.

2014 Objectives:

e To serve the public as an informational resource to promote community development.

e To assist the community in obtaining necessary local, state and federal permits.

e To assist borough departments by recoding changes in development, land ownership and
platting.
To update and maintain the urban base maps and borough zoning maps.

e To assist the Planning and Zoning Commission in reviewing and updating the
Comprehensive Plan.

e To process requests for subdivisions, special use permits, conditional use permits,
variances, zoning amendments, and other P&Z business.

e To review and approve all building projects within the borough for conformance with the
International Building Code, Uniform Plumbing Code, the International Mechanical Code
and the Zoning Ordinance.
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FACILITIES MAINTENANCE

GENERAL FUND - 110

Department Description:

Facilities Maintenance is responsible for
maintenance of the 26 buildings in various
borough departments. The department is
responsible for the maintenance of borough
buildings, along with coordinating additions
and alterations to existing buildings and other
borough improvements. The Facilities
Maintenance department also performs some
major maintenance items for the Petersburg
school facilities.

2012 IWorQ Work Requests

Municipal Public
Bldg, 80 Works, 11

Community

Other; 9

Aguatic
Center, 87

2014 Objectives:
e Perform unscheduled emergency maintenance items.
e Complete budgeted maintenance requests for borough departments.
e Perform unscheduled non-emergency maintenance items.
e Decrease the number of unscheduled and emergency maintenance items through

improvements in the scheduling and preventative maintenance of borough buildings.

Provide building maintenance for borough departments.

e Assist other non-departmental entities with maintenance of borough-owned buildings.
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COMMUNITY SERVICES GENERAL FUND - 110

Department Description: Goals:

The Community Services portion The goal of the Borough in providing funding for
of the General Fund Budget these agencies is to create a healthy, creative and
contributes funding for agencies supportive living environment.

that provide health, social and

community services to the

citizens of the Petersburg
Borough. Many of these
services are ongoing annual
expenditures and some are one
time requests.

$2,500,000
2,025,564
s2.000000 ] 32821836 32025564 o) 004,763  $1,977,000 $2,007,000
$1,500,000
$1,000,000
$500,000
$-
Actual 2010  Actual 2011  Actual 2012 Adopted 2013 Adopted 2014
# Expenditures
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LIBRARY GENERAL FUND - 110

The Petersburg Public Library was rated a ‘star library’

by Library Journal in 2012 for the third time, ranking Checkout Trends
among the top 3.5% of U.S. libraries in its operating

expenditure range, based on library visits, citculation,
program attendance, and public internet use pet
capita. FY12 summary:

® 78,698 check outs/26 items per capita
® 70,919 visits /6127 program participants
® 2606 classes and events for children, teens and adults

78,698

® 63 passports issued, 48 tests proctored

® 48,000 items in the collection including books, 20,726
magazine, films, recorded books, digital audio
books, music, and eBooks. FY92  FY97  FY02  FYO7  FY12

Projected cost increases in new facility

Salaries & Wages: negotiated wage increases and benefits ($11,000); staffing for move ($2,000); additional 4hrs/week for
staff to assist with transition to new facility ($2,000)

Supplies: janitorial supplies ($2,000)

Professional setvices — janitorial services ($16,800); carpet/upholstery cleaning ($2,700); annual self check out station fee
($1,000)

Communication: Internet/telephone ($10,800)

Utilities: Electricity; water; garbage sewer ($20,400 )

Additional or expanded services in new facility

Children’s Area: A soundproof area will allow for programming for children preschool age and younger to occur when the
library is open. The children’s area is divided by age, so parents and young children have theit own space that is separate from
school age children. Both groups will have age appropriate furnishings in the new fadility.

Teen Area: The library’s Teen Advisory Group has been working to develop a dynamic and engaging space for teens. The
space will be separated from the other areas of the libraty.

Collection: The new library will open with a refreshed collection, library staff will have added mote than 3,000 new items by
the time the new library opens. The collection will be organized in a way that is easy to browse and will encourage self service.
A new self-checkout machine will also be added to allow people to check out their own material.

Virtualized Network: Many of the library’s computets will be on a central virtualized system. Virtualization will reduce costs
because less hardware is required and it is easier to administer than a network comptised of standalone computers connected
to a server.

Public Internet/computer access: 7 public PCs and 5-10 wireless laptops for in-house checkout will provide expanded
computer and internet access for library patrons. Free WiFi will also be available throughout the facility to patrons with thei

own devices.
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PARKS AND RECREATION GENERAL FUND - 110

Department Description:

The Parks and Recreation Department is Annual Revenue

responsible for strategic and long range $250,000
planning for the systematic $200,000
development, maintenance, operations

and administration of the city’s parks, DU
facilities, recreation programs, and 100,000
services. The department’s mission is to S

Provide safe, economical, well-
maintained accessible facilities and a [ 5000 | 2010 | 2011
wide variety of quality programs for all. [® Annual R $159,504 | $170,084 | $184.473 |

50

Rl T N e

2014 Goals and Objectives:

e Increase Community partnerships with local business and groups.

e Strengthen and create new programs and events.

¢ Continue the Summer work crew of teens for community litter cleanup.

e Focus on Beautification projects.

e Replace aging fitness equipment.

o Seek grants to help fill needs in programming and facility maintenance.

¢ Increase community knowledge of Parks and Recreation programs and events.

Annual Memberships by Community
Groups
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NON-DEPARTMENTAL GENERAL FUND - 110

Department Description:

Expenditures that overlap into many departments
are coded to this account. Many of these
expenditures get allocated to the Enterprise Funds
the following year by charging their overhead
accounts and creating a revenue flow back to the
General Fund.

$250,000
$210,834
$200 000 5194,399 $191,275 $196,770
' $178,613

$150,000
$100,000

$50,000

5-
Actual 2010  Actual 2011  Actual 2012 Adopted 2013 Proposed 2014
B Expenditures

TRANSFERS OUT GENERAL FUND - 110

Description:

Any transfers that are transferred
out of the General Fund to
another fund are found here.
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ENTERPRISE FUNDS

(BUSINESS FUNDS)

e Electric Fund

e Water Fund

e Wastewater Fund

e Sanitation Fund

e Harbor Fund

e Elderly Housing Fund
e Assisted Living Fund
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POWER & LIGHT ENTERPRISE FUND -410

Department Description:
O s : 2012 REVENUE BY CLASS
Power & Light’s mission is to continue to
provide a strong economic backbone for the Street
citizens of Petersburg by ensuring a viable Lights, pole

Harbor, $76,116 Rental,

utility which not only provides a stable,
$211,962

competitive product and service; but which
also provides quick respond to any significant
addition to the community’s demand for
electrical power.
Power & Light also provides management and
direction to the Thomas Bay Power Authority
which operates the Tyee Hydroelectric
Project, and the Southeast Alaska Power
Agency (SEAPA) which owns and operates the
SE G&T grid.

. Comm.,
We endeavor to be a good neighbor to the $735,199
Mitkof Island community by providing
friendly, efficient service, quick outage
response, and help for special events such as
the Salmon Derby.

2013/14 Goals and Objectives:

® To continue to foster a safe working environment as well as efficient use of personnel
and equipment

e To operate and maintain the system to provide reliable service while keeping costs in
check.

e To complete the system upgrade of the 2400 volt portion to 24.9kV.

® Toimprove the reliability and maximize generation of the Blind Slough Hydroelectric
facility.
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ENTERPRISE FUND - 420

Department Description: ) ) Millions of Gallons Treated

The Petersburg Water Utility s 400 ==

committed to providing safe, 350

aesthetically pleasing potable water in 300

sufficient amounts year round for the ;38 ]

citizens and businesses of Petersburg to 150

utilize and enjoy. We strive to 100

accomplish this at the lowest possible 50

cost.
R Qe gty

2014 Goals and Objectives:

e To perform all operational and water quality testing within established quality control
criteria.

e To complete all scheduled Preventative Maintenance tasks thoroughly and within
deadlines every month thereby minimizing pump and equipment failures and
eliminating emergency callouts of staff.

e Reduction of treated water losses through proactive leak detection and timely repair of
all discovered leaks in the distribution system.

e Assist on Phase Il of the Water Treatment Plant Improvements.

Actual Revenues vs. Expenditures

$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
s-

FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

¥ Revenue M Expense
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WASTEWATER ENTERPRISE FUND -430

Department Description: Millions of Gallons Treated
The Wastewater Department’s mission 250

is to provide for the efficient collection,

treatment and discharge of all L

wastewater produced by the citizens of 150 4= - SEare
Petersburg. The certified staff operates 100 J'rl lw‘“w‘ ‘W' s
and maintains the Borough’s treatment ;

plant, 20 pump stations, collection >0 |

system and sludge disposal area in - —T
compliance with all stipulations in its % % g § g % % % g %
discharge permit while providing the

community with cost effective service.

2014 Goals and Objectives:

e To perform all water quality testing within established quality control criteria.

e To complete all scheduled Preventative Maintenance tasks thoroughly and within
deadlines every month thereby minimizing pump and equipment failures and
eliminating emergency callouts of staff.

e To locate and eliminate inflow and infiltration points within the wastewater collection
system using in-house labor and inspection equipment.

e Assist in Pump Station 5 project.

Actual Revenues vs. Expenditures

$800,000
$600,000
$400,000

$200,000

$-
FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

B Revenue M Expense

54



€102/e/9

005'22 00S°LL £90°C) 180'6 G2G'0lL Juiep '@ sueday 08%10S 000
00£°89 0002 616'GL eyl 18€'SL saginn 0.¥10S 000
L¥9'9 £¥0'0 4 GG2'S 80.'S aouelnsu| Apadoid £9¥10S 000
£Zr'e ZLL'E opLl 902 S16'C aouensu| Ajjiqen 29%106 000
vee't 6LL'L 1£9°) Gl¥'C /GG'E JoUBINSU| 3PIYSA 910G 000
266°8¢ L2¥'LT GEE'62 GEE'6C juswaoe|day apiysA LG¥10S 000
068 068 220') - 058 Bunulid g buisipanpy 010G 000
018's GL9'G 012'e Z61'¢ 062 Bujuel] g joAel L 0E¥10S 000
$£8'C 096'¢ 16€'€ 1€€'2 G8E'C suojesiunwwo) 02¥10S 000
oL’ 0v6'6 L6¥'02 £V8'LL 6E6'LL S30IMIBS |BU0ISS3Y0.Id 0L10S 000
:sebiey) g SedJjAIog
9v6'e9 629°E8 £09°LS 6.0°85 ¥9.2'69 [ejoygng
000'8L 005G 180'81 £€8'G}) 8v0'El 1O 13n4 1GE10S 000
V. = (1¥S'1) (L¥6°2) eiv's AJojuanuy 0S£10S 000
GES'Y 889'y ¥LL'e GEZ'S 219'¢ dinb3 @ sjoo] |lews 0¥£10S 000
0zl'L 6¥6'9 €09'y o N saljddng Ajajeg YEE10S 000
££0°81 698'61 GE8'GY TEL'G) £.2'92 sayddng “julepy 0EEL0S 000
868'GE £29'91 9r8'LlL 122'02 Pit'8) saljdang buyessdo 02€10S 000
:seyddng
.wIE.E.N 668'08Z L0Z'vhT 0£5°6SZ 960°SST [ejoignsy
22.'96 G81°'26 69'99 864'LL 908°.S ssuad|  00200S 000
LE6'LL 120°E1 0/8'C) 'Ll TIE'EL AWIUBAQ 02100S 000
611'991 289'G/1 Z99'v91 022221 896°191 Aed teinbayi|  0L100S 000
:esuedx3 |joshed|
asuedx3 bugeiedQ
Ses( 1030 _w sainypuedxy
|
005'069 000°659 LEE'L29 699'659 696'659 S82N0s 1940 Pue BNUBASY 801
00582 000°0Z vz'se [ATH%4 96292 _____l=ogng
00S°2) 000'6 LZ29'EL 656'8 $86'G $9lI9Y SH3d 9jels GZ2220¥ 000
000°}1 000°L} 88511 £81'C4 ZLE'0C SWO2U| JUSWIISIAU| 0010L¥ 000
isenueAey bupeiedouoN
000°299 000'6£9 211999 1205°vE9 z.9'ce9 lejogng
000'6 000'6 £59'G1L 904'6 882'01 SIOIAIBS J0 Sabiey) 04120% 000
000°291 000'091 121'651 9€8'061 222651 S3leg fenJawwo) 0L120¥ 000
000°16¥ 000°0L¥ eVE'LLY G96'.9% £91'¥9v S9jeg |ejuapisay 00120¥ 000
:senueaey bunesedQ
|
$024108 JaY)Q g Senuerey|
jebpng jobpng uondussaqg JequinN
pejdopy pe)dopy lenjoy [emyoy {enjoy Junossy
vLIEL Ad gLl Ad (4717 LLOL A 01/60 Ad (115 4

0EP - pun Jajema)sepn
eysely ‘ybnosog Bingsiajey

55



| | 228'¢06 | 928'8LEE 1 ¥99°'¥80°L [1e04 J0 pu3 ‘susunseAul B ysed |
[0 [ 28706 [928%811)  [#99%80°F | 8020S0'L___ |4eeA jo buluuibeq ‘JuUeunseAu] ¥ 4ses
[Rzesig) {269°is¢) [leve'sie) (T [lse9’sz2) S9SN Je30 pue sainmypusdxe J6AC Se0IN0S
18110 pue sanuaAal Jo (Kausjoyep) ssedxa
[
228'S00°L | 269°0L0°F ¥19'686 $Z000°L ¥59°'9¢6 _|sesn Jewo B seamypusdiy g0
912’50 | £6506 YYYeLL 250{9zZ1 "9200Z ses Joyl0 801
91Z'89 £60'6¢ £60'6¢ £606€ Z60'6E ~____I=ogng
- - - ) 03QV - weloid aury 8leM| 011806 22
£21'62 - ) - - 03Qv - paloid aur 3S)lem| 001805 Z2¥
96€'9 68'9 SGeL v28'L 9828 530V - keg ModS 15808 011805 92v
169°2¢ vIZ2E 8EL°1E 69Z'LE 908°0¢ 030V - Reg modg [edould| 001806 9c¥
aJ1AleS 1qoQ
00552 00SZ¥ SzZ9zh 00078 "000'SZ 1=03ans
s E 526'G8 - uawoejdey @WO| _ £25908 000
- > 0052 000°0€ sjuswanoidwi peoy BiNgsISlsd| 096105 000
= S > 00061 saieday Jayue|D| 226905 000
2 - 0002} 000'8Z seouag ubiseQ 6 Sd| 096108 000
= : . 00002 apesbdn vavDS dLMM| 096105 000
2 r g 5 SaUr JaMag| 126905 000
00572 00S°Cy 00£'9Z . 000°01 wswdinb3 B KisuyoeW| 616905 000
skepnQ (eyden
00521 000°6 129°'¢) 6568 86's i lejong
00S'2L 000'6 129'el 656'8 ¥86'G 19119y SH3d 9.l 012005 000
Sos() 1830
909006 | $010Z6 622018 Tl62L8 8157098 __osusdx3 bupeiedQ 201
782295 915'51S 6Ly Z9E'¥96 ZLL'89G  __ 1=\omng
000°2E€ 000'€SE £ZL'0EE GzZ£'25¢€ 822 99¢ uopepaidaq| 000205 000
5 : 15T 6561 908} ]9V 198Q peg|  66¥10S 000
000y 000G 608 69Y'C 919'c sao4 preQ upasd|  86¥10S 000
L8¥'GL 06£°02 Z€0'GL 901°1¢ LIy W20 sabieyd 1004 J0JON|  6v¥10S 000
000 000 000°E > 000'S SB0NON 1BW ZeH| 06105 000
SOv Ly 02¥ 05 L1Z'VE 850°2E v10'92 sabieyd peswsno| 167105 000
005} 005'L 9zv'Z 0052 11671 SaINSesj Uonenasuo) ABisul|  G8¥10S 000
Jebpng Je0png uopdyaseq lequinN
paydopy paydopy fenjoy fenjoy renjoy JUNO0IIY
YLIEL Ad EWTL AL 2Ll A4 LLIOL Ad 01/60 A4 (112

0EP - pun J3)emajsepp
eysejy ‘Ybnoiog Bingsisjay

56



57



SANITATION ENTERPRISE FUND - 440

Department Description: i i .
The Petersburg Borough Sanitation Sanitation Collections
Department is dedicated to the ® Residential/Commercial Collection
continuing health and safety of the ® Residential Baler
residents and industry of Petersburg and
to be a provider of outstanding
customer service and high quality solid

ez B Commercial Landfill
waste management at a minimal cost. 13%
The Petersburg Borough owns and 17%
operates a Class Il landfill that is 5%
operated in accordance with the ADEC
solid waste disposal permit.

m Residential Landfill

B Commercial Baler

4%

2014 Goals and Objectives:

e To complete all scheduled Preventative Maintenance tasks thoroughly and within deadlines
every month thereby minimizing equipment failures and eliminating service disruptions to
customers.

e To perform all air quality monitoring and surface water testing as required by the Landfill permit
and to report all results on time with no violations.

e To operate the recycling program efficiently and expand on the volumes of recyclable materials
that the Borough diverts from being landfilled.

¢ To manage the Borough’s HHW collection event in an efficient manner and divert as much
harmful chemicals from the environment as possible. To collect and ship waste oil sludge and
antifreeze out of the community for recycling and/or disposal.

o bt s sl ol e il S K i b [ v v 7 il G bl Lo g e

Revenues vs. Expenditures

$1,200,000

$1,000,000 | S

$800,000

$600,000

$400,000

$200,000
s-

$1,122,535 $1,118,073 $1,102,452

FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

B Revenue ® Expense
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HARBOR ENTERPRISE FUND - 450

Department Description: Stall Vacancies
The City of Petersburg Harbor

Department is committed to safe and
adequate moorage year round to ®2010 W2011 ©2012 W2013 2014
boaters of Petersburg. Our goal is to do
this at lowest possible cost.

2014 Goals and Objectives:

e To operate the harbors and port system in a most efficient manner possible and meet State and
Federal Regulations. To have safe harbors in our community.

e To comply with all homeland security regulations.

e To improve efficiency for maintenance personnel to complete all scheduled preventive
maintenance tasks and necessary repairs during summer months in order to decrease
breakdowns that increase costs and disrupt services.

e To keep 100 percent occupancy in our harbors if possible.

e Work on selected capital projects: Maintenance dredge south harbor 400 row, Drive Down
Facility, Crane Dock Expansion, Scow Bay boat haul out, repair Utility Float, redesign
Harbormaster office.

e Begin North Harbor replacement August 1, 2013

e Streamline utilities and improve energy efficiency of harbor buildings to reduce cost.

Revenues vs. Expenditures (excluding depreciation)

$2,000,000
$1,500,000
$1,000,000

$500,000

S-
FY 08/09 FY 09/10 FY 10/11 FY 11/12 ADOPTED FY
2013
B Revenue B Expense
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ELDERLY HOUSING

Department Description:

Petersburg Elderly Housing is a HUD
subsidized Senior Citizen’s apartment
complex with 24 tenant apartments, two
of which are wheelchair accessible.
Tenants must be at least 62 years old or
disabled. The complex offers on-site
laundry facilities. The facility van goes
to town on three scheduled trips per
week.

|
| 105.00%

|
|
|

95.00%
i' 90.00%
. 85.00%

80.00%

FUND -470

Occupancy

B T e “"'Fc e TR Tt ST TSI By
AR i i S Bl

o

N/

B S s s

2009 2010 2011 2012 2013

O |

2014 Goals and Objectives:

e To continue to provide quality affordable housing for senior citizens in Petersburg.

e To have a smoke free facility.

e To maintain proper operation and maintenance as outlined by local, state, and federal
regulations including inspections for HUD, fire prevention inspections, elevator/boiler
inspections, environmental sanitation, food safety inspections, and annual state

inspections.

e To continue replacing windows and moving toward ADA compliance.

$160,000 .
$140000 |
$120,000
' $100,000
$80,000
$60,000
$40,000
$20,000

so

TR

62,000

2005
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85,000

2010
i Alaskan's Aged 60+

Growth of Alaska's Senior Population

2020

2015
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ASSISTED LIVING FUND -480

Department Description:

Occupan

Mountain View Manor is dedicated to | 120.00% sy Pa EV T
encouraging the promotion of social, | 100.00% : |
psychological, spiritual, and physical well | 80.00% -
being of all residents. Our respect | 60.00%
towards residents is reflected in the | 40.00%
efforts of our facility to assist residents 20.00% AR QS AN |
to maximize their capability to function 0.00% | |

00% it W o R Ot S e
independently and to provide support

.p 4 . P A PP S

services for the residents as needed. L 2 2 2t 2 R R

2014 Goals and Objectives:

e To continue to provide quality care for older adults in Petersburg, Alaska.

e To continue to provide a safe, secure, and caring environment.

e To continue to offer services which support independence, dignity, choice, privacy,
and meet the needs of all residents.

e Continue to market the facility and continue at 100% occupancy.

e To operate a facility that will not need supplemental advances from the City’s general
fund.

[ 160,000 et Growth of Alaskals SenioriPopulation
| 140,000 | PR 2 (s e T o O :
| 120,000 | i
100,000 85,000
80,000 62,000
60,000
40,000

20,000

S ¢ 72
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INTERNAL SERVICE FUND

e Motor Pool Fund

DEBT SERVICE FUND
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MOTOR POOL INTERNAL SERVICES FUND -510

Department Description: .
The Motor Pool’s mission is to provide VEhICle Class -

professional and competitive procurement, Expected Life Span VS.
maintenance, repair and disposal of

transportation and construction equipment Current Age

in a manner that ensures safe and
economical operations and also meets
customer needs. The Motor Pool provides
the facilities, labor and support services for

B Average Life

the maintenance, repair, replacement and Span
disposal of borough vehicles, motorized I Average Age
equipment and miscellaneous portable and $

statlona.ry machinery. The Motor. Pool is R S e &

responsible for all permanent assignments to ,bs\ Qo\‘ v

the fleet. ¥

2014 Objectives:

e The Motor Pool will continue to operate with two mechanics. This mode of operation has
decreased the Motor Pool’s overall cost of operation while still offering comprehensive fleet
support.

e The replacement program continues to pay off in reduced maintenance activities for the
fleet. The program will continue to operate within the goal of replacing aging equipment
before maintenance costs become a burden and recurring equipment downtime impacts a
department’s efficiency. Two units are scheduled for replacement in FY14: a PW plow
truck and the MVM Van (which will only be replaced if a grant is received by the Manor).

e Preventive maintenance continues to be a priority for the Motor Pool. Of the seventeen
pieces of equipment evaluated for replacement in FY14, almost all were found to be in very
good condition and will be extended. Extensions are recommended when maintenance
costs are low and unit reliability is high. Extensions delay capital outlays and reduce annual
replacement contributions by user departments.

e One addition to the fleet in FY14 will move the current PW administration pickup to the
streets crew and will purchase an SUV for use by PW admin, backup for Borough mail run
and will be available for use by visiting contract professionals, consultants, assessors, etc.
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DEBT SERVICE FUND FUND 350

Description: State of Alaska Debt Reimbursement:
The debt service fund is used to The State of Alaska, Department of Education,
account for the general reimburses the Petersburg Borough for a portion of
obligation bond principal and four different bonds.
interest. s 70% of School Def. Maintenance Bond

e 60% of the School Vocation Education

Building Bond and for 2 of the 3 Aquatic
Center Bonds.

2014 Bond Payments
Aquatic Center #1,
- $23,666
Library, $105,125 Matures 2021

Matures 2028

587,241
Matures 2025

Aquatic Center #3,
$88,556
Matures 2026
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Fund 735 - Capital Project Fund
Pumpstation #1

Program Description - Wastewater Pumpstation #1 Force Main Project
Relocate force main from beach to Nordic Drive ROW; Upgrade Pump Station 1.

Goals

To replace corroded/exposed force main running along the beach through S. Harbor with a new
force main located in the S. Nordic drive right-of-way. Upgrade of Pump Station 1 to handle the
changes in flow characteristics as well as retiring 40-year-old pumps and control system.

735 FY 12113 FY 13114
Account Revised Adopted
Number Description Budget Budget

REVENUE

000 402240 WW fund transfer

000 402270 ADEC Grant 1,340,000
000 402271 ADEC Loan 270,000 660,000
Revenues Tofal | 270,000 2,000,000

Expenditures
000 500110 Regular Pay

000 500200 Benefits

000 501320 Supplies

000 501340 Small Tools & Equipment -

000 501410 Professional Services -

000 501411 Architects/Engineers 270,000 300,000
000 501450 Contractor/Construction 1,700,000
000 501420 Communications

000 501430 Travel
000 501440 Printing & Advertising

000 501450 Rentals/ Leases

000 501484 Permitting

000 501321 Materials

Expenditures Total 270,000 2,000,000

|[Funds Available Beginning of Year | | S|

[Funds Available End of Year [ l |
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Fund 736 - Capital Project Fund
Crane Dock Upgrade

Program Description - Crane Dock Upgrade
Construct a wider approach at the South Harbor Crane Dock

Goals and Objectives
This upgrade will widen the approach for users of the crane dock. Fully funded with
a $800,000 State Grant.

736 FY 12113 “FY 13114
Account Revised Adopted| Adopted
Number Description Budget Budget

REVENUE

000 402270 State Legislative Grant 13-DC-425 83,756 716,244
000 402240 Transfer in - Harbor

Revenues Total _ 83,756 716,244
Expenditures

000 501340 Small Tools & Equipment

000 501410 Professional Services

000 501411 Architects/Engineers 83,756 75,000
000 501410 Inspection -

000 501450 Contractor/Construction - 641,244
000 501420 Communications

000 501410 Mitigation

000 501410 Survey & Geotechnical

000 501484 Permitting

000 501321 Materials

Expenditures Total 83,756 716,244
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Petersburg Borough, Alaska
Fund 280 - Borough Organizational Fund
Special Revenue Fund

FUND 280 - Borough Organizational Fund

280 FY 12113 FY 13/14
Account Adopted Adopted
Number Description Budget Budget

REVENUES

000 402270 |State Organizational Funding 300,000 200,000
000 410100 [Investment Income

Revenues Total 300,000 200,000
EXPENSES

000 501320 {Materials and Supplies 5,000 20,000
000 501340 |Small Tools & Equipment - 20,000
000 501360 |[Street Material/Snow removal 3,000 -
000 501410 |Professional Services 2,500 -
000 501412 |Assessment Services 30,000 70,000
000 501413 |Comprehensive Plan/Zoning/Mapping 20,000 75,000
000 501415 |Attorney Expenses 40,000 65,000
000 501430 |Travel and Training

000 501440 |Advertising & Communications 2,000 7,000
000 506517 |Land Entittement Costs 2,000
Expenses Total 102,500 259,000

Cash & Investments - Beginning of Year| -

Cash & Investments - End of Year|




